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Packed Full of Management Techniques, Case Studies, Examples and Lessons that Help
Ensure Every Member of a Project Team Performs their Role in a Fair and Ethical Manner

This hard hitting book focuses on proactive leadership skills and techniques that will prevent unethical situations from
arising and becoming damaging to a project. This is in contrast to a discussion on how to reactively deal with unethical
issues after they have already occurred. A heavy emphasis is placed on the topics of leadership and ethics as they relate
to the management of major construction projects.

This book absolutely does not simply explain what common unethical acts are, as this would be stating the obvious.
This book elaborates to provide management techniques that can be implemented to ensure each member of the project
team is performing their individual role in a competent and ethical manner. This elaboration on proven management
techniques is what makes this book truly valuable. The advice, examples and lessons learned contained in this book
have been attained from a long, storied and successful career in the construction industry.

Key Features:

e Learn how to manage and lead a project team in a manner that ensures every individual team member is
performing their job in an ethical manner.

¢ Understand the personal accountability we all have for every decision we make.

¢ This book provides a series of real-life examples and proven management techniques, not theoretical discussions.

e The primary focus is on financial matters, such as bidding, subcontract negotiations and change order issues.

e Provide professional level training to your company. By utilizing the series of multiple choice tests available from
CAP, employees can study the book when convenient and take tests proctored by the human resources department.
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